
	

Sport	as	a	Tool	for	Youth	Employability	
	
ENGSO	 Youth	 welcomes	 European	 wide	 initiatives	 that	 promote	 youth-employment	 in	 the	
sport	sector,	and	highlight	the	transferable	skills	that	sport	can	develop.	We	are	committed	to	
supporting	actions	in	favour	of	improving	the	opportunities	of	employment	for	young	people	
across	Europe.	
	
The	Current	Situation		
			
The	 most	 challenging	 topic	 for	 young	 Europeans	 today	 is	 unemployment.	 Combating	 youth	
unemployment	should	be	a	top	priority	to	securing	a	positive	future	for	young	people.	To	date	
almost	 6	 million	 (5.7)	 young	 people	 are	 currently	 unemployed	 in	 Europe	 (24%	 of	 the	
population)	and	a	further	7.5	million	young	Europeans	between	15	and	24	are	not	employed,	
not	 in	 education	 and	 not	 in	 training	 (NEETs).	More	 than	 one	 in	 five	 young	 Europeans	 in	 the	
labour	market	cannot	find	a	job;	in	Greece	and	Spain	it	is	one	in	two.	In	the	last	four	years,	the	
overall	employment	rates	for	young	people	fell	three	times	as	much	as	for	adults.	
	
Research	shows	that	youth	unemployment	can	result	in	permanent	scars,	such	as	an	increased	
risk	 of	 future	 unemployment,	 reduced	 levels	 of	 future	 earnings,	 loss	 of	 human	 capital,	
intergenerational	transmission	of	poverty	or	less	motivation	to	found	a	family,	contributing	to	
negative	demographic	trends.	
	

												
Eurobarometer	Study,	2010	



	

	
The	sports	sector	in	Europe	has	grown	significantly	in	recent	decades	however	employment	in	
sport	has	grown	nearly	60%	 in	 the	 last	10	years,	as	a	 result	of	 the	growth	of	participation	 in	
sport.	A	Eurobarometer	study	carried	out	in	2010	shows	that	a	high	proportion	of	Europeans	in	
the	25	member	states	(40%),	reported	that	they	played	sport	at	least	once	a	week,	compared	
with	only	35%	in	2003.	
	
Many	European	governments	are	now	recognising	the	need	for	policies	that	enhance	the	social	
value	of	sport.	For	example,	a	research	report	carried	out	by	Ireland’s	leading	‘think	tank’,	the	
Economic	 and	 Social	 Research	 Institute	 (ESRI),	 drew	 attention	 to	 the	 social	 capital	 produced	
through	 sport,	 including	 high	 levels	 of	 volunteerism,	 as	 well	 as	 the	 formation	 of	 social	
relationships	 (Delaney	 and	 Fahey,	 2005).	 Sport	 as	 a	 youth	 friendly	 sector,	 with	 its	 great	
opportunities	 to	 volunteer,	 is	 a	 great	 tool	 for	 young	 people	 to	 raise	 their	 employability	
prospects	 through	 gaining	 the	 new	 competences,	 experiences,	 qualifications,	 mobility	 and	
confidence.	 The	 demand	 for	 sports	 related	 occupations	 including	 sport	 psychologists,	
physiotherapists,	sports	commentators,	physical	training	coaches,	and	sport	development	roles,	
is	 likely	 to	 go	up.	 The	 reluctance	of	 young	people	 to	make	 their	 careers	 in	 sport,	 due	 to	 the	
unsociable	hours,	low	pay	and	difficulties	in	securing	employment	also	represent	a	real	threat	
to	 the	 development	 of	 the	 sector,	 although	 this	may	 be	 ameliorated	 by	 the	 largely	 positive	
image	of	sportspeople	in	modern	economies.	
	
The	following	table	summarises	the	opportunities	and	threats	facing	employment	in	the	sports	
sector	 in	 the	 future	 (modified	 from	 “Methodological	 Centre	 for	 Vocational	 Education	 and	
Training.	
Study	of	Sports	Sector.	Research	report	on	skill	needs”	2008)	
	
Opportunities	
•	Growing	recognition	of	economic	and	social	
value	of	sport	
•	Opportunities	to	gain	valuable	experience	as	
a	result	of	the	voluntary	nature	of	sport	
•	 Vocational	 aspect	 of	 sport	 and	 positive	
image	of	sports	people	resulting	in	employees	
staying	 in	 the	 sector	 in	 spite	of	poor	working	
conditions	
•	Increasing	internationalisation	of	sport	

Threats	
•	Decrease	in	participation	in	certain	sports	–	
longer	working	hours,	rising	obesity	levels	
•	 Economic	 downturns	 which	 limit	 potential	
state	investment	in	sport	
•	 Difficult	 working	 conditions	 likely	 to	 turn	
potential	workers	away	
•	Growing	elitism	in	sport	resulting	 in	failures	
to	 invest	 sufficiently	 at	 the	 grassroots	 level	
and	increasing	difficulties	of	progressing	in	the	
sport	without	significant	economic	resources	
•	 Growing	 use	 of	 illegal	 substances	 in	 sport	
which	gives	a	negative	image	to	sport	



	

	
Formal	 training	 and	 education	 in	 sport	 in	 Europe	 is	 currently	 underdeveloped,	 resulting	 in	 a	
significant	 skills	 gap	 throughout	 Europe.	Where	 formal	 programmes	 do	 exist,	 education	 and	
training	programmes,	particularly	in	universities,	have	near	autonomy	in	the	design	and	content	
of	 courses.	 Qualifications	 offered	 by	 training	 systems	 are	 often	 not	 seen	 to	 match	 current	
market	requirements	and	graduates	do	not	have	the	practical	skills	employers	require.	There	is	
also	 a	 lack	 of	 emphasis	 on	 lifelong	 learning	 and	 apprenticeships.	 In	 addition,	 the	 lack	 of	
standardised	 European	 educational	 qualifications	 can	 hinder	 mobility,	 and	 so	 greater	
transparency	and	quality	assurance	of	training	programmes	are	required	(EZUS	Lyon-1	et	al,	op.	
cit.).	Suitable,	accessible,	and	recognized	training	needs	to	be	available	at	each	level	of	sport	-	
professional/elite,	semi-professional,	and	amateur	as	well	as	for	volunteers.	The	role	of	sport	in	
creating	new	social	relationships	and	breaking	down	traditional	barriers	means	that	employees	
also	need	to	be	trained	in	the	area	of	equality,	while	new	policies	around	working	with	children	
also	 require	 staff	 to	 undergo	 stringent	 training	 and	 certification.	 Public	 relations	 and	
communications	 also	 need	 to	 be	 built	 into	 training	 programmes	 to	 help	 the	 development	 of	
sport	 in	 general,	 and	 technology	 skills,	 both	 general	 and	 specific,	 are	 required.	 If	 the	 sports	
sector	is	to	continue	to	develop	in	the	future	and	address	new	challenges	there	is	a	clear	need	
for	 European	 governments	 to	 put	 systems	 in	 place	 to	 ensure	 that	 the	 required	 training	 and	
educational	 provision	 is	 available	 at	 all	 the	 different	 levels	 required	 and	 that	 such	 systems	
evolve	in	a	way	that	reflects	changing	needs.	
	
Investing	 in	 youth	means	 investing	 for	 the	 future.	 To	 secure	 the	 future	 of	 sport	we	 need	 to	
encourage	 the	sharing	of	 information	exchange	and	cooperation	between	generations	 in	and	
out	 of	 sport	 organisations.	 An	 old	 phrase	 ‘nothing	 ventured,	 nothing	 gained’	 is	 more	 than	
applicable	for	including	young	people	in	sport	organisations	and	in	the	decision-making	phases	
encouraging	 the	 leadership	 skills	 most	 commonly	 requested	 by	 employers.	 Sport	 offers	 a	
stepping-stone	for	young	people	to	familiarise	themselves	with	how	governing	bodies	function	
and	 should	 function.	 It	 builds	 both	 their	 character	 and	 understanding	 and	 showcase	 the	
employment	opportunities	that	are	available	in	sport.	Furthermore,	it	enables	young	people	to	
feel	equal	and	thus	makes	them	a	bigger	part	of	the	society.	
	 	



	

	
Recommendations		
	
As	 a	 youth	 organisation	 promoting	 sport	 we	 must	 influence	 the	 whole	 sport	 sector	 and	 all	
actors:	associations,	committees,	clubs	and	companies,	to	recognise	the	young	force	and	their	
common	role	in	helping	tackle	youth	unemployment.	
	
Tools	available	such	as	Youth	Guarantee	should,	according	 to	Member	States,	ensure	 that	all	
young	people	up	to	age	25	receive	a	good	quality	offer	of	employment,	continued	education,	
apprenticeship	 or	 a	 traineeship	within	 four	months	 of	 leaving	 formal	 education	or	 becoming	
unemployed.		
	
Recommended	fields	of	action:	
	

1. Promote	how	sport	can	be	used	as	a	 tool	 to	build	and	transfer	competencies	 in	other	
working	fields	

	
2. Improve	internships	in	sport	organisations	aimed	at	strengthening	work	competences	of	

young	 people	 (Managing	 volunteer	 in	 sport	 organisations,	 Improve	 the	 link	 between	
organisations	 and	 volunteers,	 Formally	 recognise	 the	 skills	 developed	 through	
volunteering,	Recognise	skills,	Improve	skills)	

	
3. Promote	 self-employment	 of	 young	 people	 in	 sport	 sector	 (Financial	 benefits	 and	

incentives	for	young	people	investing	in	the	sport	sector)	


